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"9 am come that they might have Uife, and that they might bave i mone abundantly. " Yok 10:10

Overview of Small Groups

The purpose of Small Groups is to connect people in Christ-centered communities.

Soundsgreat—but f or most people, the We al t %uest i on
have such busy lives with so much going on. We work full time jobs, commute, make meals,

transport kids to activities, have friends and family to keep up with, vacations, , yard work, @ ®

and the list goes on and on! 0
All of this and we haWbeywbuldyoe waetto adgyetn e h c

another meeting to this already packed schedule? Yo u wo ul d n BedsanotherNo o
meeting. But there is something people do need.

It is called community. We are called to it by God. We are called to be a part of
fellowship with other believers, to break bread together, to serve together and to grow in the Word
together. It is what Christ intended for us.

If you find yourself in the rat race described above, as most of us do, there is a solution. But what is it?
Or better yet, where is it?

Is it the worship services at Hope? Without a doubt, God works at Hope whenever the doors are open,
but the large group settings of the worship services are not where community happens. They are not where life
transformation takes place.

To find those, you have to go smaller; you have to leave the church and head out into the surrounding
neighborhoods. Hope has people from everywhere. You have to enter homes and meet people where they live.

That is where community is truly experienced.



OVERVIEW OF G.R.O.U.P.S.

From the beginning, God intended church to look like neighborhoods. If we look to the book of Acts
andthel®cent ury church, we deg2:4%48 and get hghimpse of whatetrtie' Bislicak x a
community is meant to look like:

“*They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread and
to prayer. “*Everyone was filled with awe, and many wonders and miraculous signs were done by the
apostles. **All the believers were together and had everything in common. **Selling their possessions and
goods, they gave to anyone as he had need. “°Every day they continued to meet together in the temple
courts. They broke bread in their homes and ate together with glad and sincere hearts, “’praising God and
enjoying the favor of all the people. And the Lord added to their number daily those who were being
saved.

This passage was the first church experience for the budding Christian faith. It is also the Biblical basis we
have built the Small Groups Ministry upon. There are six key functions of Biblical Community in the scripture
passage. We have formed our entire Small Groups ministry around these six functions. They are the bedrock
of how and why we do small groups. They are also the language of the ministry. We will strive as a ministry to
grow continually in all six areas and we will encourage the small groups to do the same. The six functions form
the G.R.O.U.P.S. acronym:

Growth — In Christ and the Word

Relationships — Fellowship and Friendship

Outreach — An open chair/open group philosophy

Upward Focus — Worship and Prayer together

Pastoral Care — Care for people in the group as they have needs

[ entR ol S S Y e  a]

Service — Serve others - care for the lost and the least in our society
i

This is what God calls us to be a part of when he calls us into community. He wants us working along all
six of these functions. Sound challenging? You bet itis! But it is completely doable. We will start small
and grow from there. Your Small Group Coach will be a key ally in working with you to develop along
all six functions. They have been there and done that so your Coach is speaking from life experience and
the results of trial and error in their own small groups. Next, we are going to unpack each of the six
functions in more detail. Then, we will move into some practical advice for the Start-up team in getting
the Small Group up and running.



G = Growth

As we see in the scripture passage, the first thing the early church believers did was to devote
t hems e lhvee sa ptoos t“ltes ® t e ac hi mgconiing frof tnesteachirg bfitheWoedr s * g
Therefore, just as the early church was focused on the Word, so must our small groups. The Word of God is
our main source of growth at Hope. We have a variety of DVD and written curriculum available to assist
groups in this. We also have a curriculum pathway for new groups to follow that builds a foundational basis for
the group in its walk with Christ. Additional resources are always available for groups thru Lifeway or
Christianbooks.com if your group wants to branch out on their own to find study material. Whatever direction
you go, the Word of God must be a strong part of the content of your small group. Your Small Group Coach

will also serve as a resource in regards to the best curriculum for your particular group.

R = Relationships

The second thing the early believers focused on was their fellowship. Often times we take our
fellowship for granted, but the scripture passage in Acts says they devoted themselves to fellowship. By
devoting themselves to it, they made it a very intentional and important part in their existence as Christians.

That is the same commitment we want both you and your group members to have. At the time of the Acts
scripture, both the Romans and the Jews were against the Christians. Unless the Christians bonded together in a
significant way through fellowship they would end up losing the battle. It is imperative for us as Christians in
today“s world to boned tthoeg el ahtetrl eo.r wo ado ogrwaups | doc
result of being intentional about caring for each other. It takes effort and self-sacrifice. A few key things to be
intentional about and plan for as part of growing the fellowship of your group are:
a. Planning some group events (social/fun) that happen outside the group meeting time. The number of
times people in your group are connecting outside the group meeting time — the better. Also —
deeper friendships typically form via these outside encounters.
b. Be on the lookout for caring opportunities within your group. Maybe it is taking a meal or some
other act of kindness between group members.
c. AstheStart-upTeam, don"t be abéhonastirdthe sharinglhat takesplecain tiken d
group. Sometimes you will need to take the lead, share first and maybe be a little vulnerable but it is
that type of sharing that leads to authentic relationships and people being real.
Another key ingredient in developing fellowship in the group is to share the responsibilities of the group
across the members of the group. As the Start-up Team, you will already have a core group of people sharing
the | eadership responsibilities. But, you don-"t

share and let the group members own parts of it as well. Some things that can be shared from the start include:



a. A prayer warrior —someone to keep a prayer journal or the prayer requests of the group (tracking
answered prayers is also fun).

b. Someone to make reminder calls/send out reminder e-mails.

c. Someone to plan the food/drinks for the meetings.

d. Someone to be the social coordinator for group outings.

O = QOutreach

The scripture tells us that the early church was adding to their numbers all those who were being saved.
This was not a closed fellowship but an open one. Too often groups tend to close their doors to new people
because they believe | etting new people in Thatl |
is simply not true. Actually, a group that is resistant to new members is typically near the end of its life cycle
(See Small Groups Life Cycle Chart in the Practical Advice section of this manual).
An open chair for a visitor (i.e., an open group) is one of the key principles for our Hope Small Groups.
Hope is a big place and easily allows people to be anonymous. It is one of the many blessings God offers
through Hope. But at some point, people turn from the anonymity and seek out a more intimate connection to
the church (their internal call to community kicks in). We want our small groups to be there and available to
receive them when God has called them. A closed group can not receive them. We are here to serve and
glorify God —if it is His will to call people into community, it is our job to make community available.
Of course the question arises “weThtanstvenistrulgyaa n w
blessing. What better gift to fellowship than a group that has to divide in two. We want all of our small groups
to be committed to birthing new groups once the time is right. Your Small Groups Coach will discuss with you
what that point would be for your group. What better way to grow the community of Christ and serve God than
to create a new group by ans weéypidallythisi&dond By splittngthel t o
group or launching a new Start-up Team from within the group to start a new small group. The Small Group
Coach will also be a resource to identify other members in the area that can be contacted to join the new group
as well as guide in the steps to establish the new group.

U = Upward Focus

Upward Focus consists of two elements: Worship & Prayer. This vertical element is critical to having a
successful group.
Worship

This is optional but can be a nice addition to your group time or something you can sprinkle in from
time to time. You can always sing a hymn together but there are other options available too. You can do things
like open your meeting by reciting a scripture together as a group (maybe from Psalms) or you could open with

sentence or one-word prayersthatpr ai se God for an attribute such a:
6



ri ghteousness” or “rWeS ow eari esibgomttyit)ouGeoll de amaaed at how Giod
will use this to set the tone for the rest of the meeting time. Be creative and see what you can come up with.
Prayer

First of all, we want the Start-up Team to regularly pray for the group. One suggestion would be for the
Start-up team to meet 30 minutes in advance of the meeting time and pray for the group.

Every group meeting should have a good amount of prayer included. A lot of people are nervous about
group prayer or praying out loud in general. That is fine —there is no mandate for anyone to have to pray out
loud, but you should have a prayer time for the group built into every meeting. If you have a prayer warrior
tracking the prayer requests they can also share answers to prayer requests that have been received. That can be
a powerful experience as we reflect on what God has done in our lives thru answered prayers.

Your coach has a lot of ideas on how to incorporate prayer into your meetings that they can share with
you as well. (See the Prayer section in the Practical Advice section of this manual)

P = Pastoral Care

Every small group is going to have its share of pastoral care issues. We encourage groups to have at the
heart of their group a strong element of caring for one another. This care and concern for one another should be
expressed both inside the group in terms of sharing and prayer and outside the group in terms of practical ways
of care giving such as taking meals to someone just home from the hospital, lawn work or help with young
children. This was part of the thing that made the early church in Acts 2 so attractive to those outside the
church.No wonder they were “addi nlgo twerntédrebei mg mbaevwed
However, it is important for every Small Group to know its boundaries of care. The Start-up Team needs to be
alert to when a care-giving situation is beyond the g r o wsgope 6f care. When that occurs or you are not sure —

contact your Small Groups Coach and they can assistorc an get you in touch. with

S = Service

We find that this is an area that many Small Groups neglect. As a result the small group itself is the one
that suffers the most. Every small group should be actively involved in serving the community and/or the
church in some way. Often groups can take on projects that we as individuals would not otherwise do. It may
be volunteering at a soup kitchen, adopting an inner-city family for Christmas or performing a random act of
kindness for someone in need in your neighborhood. The real beneficiary when it comes to serving is the small
group itself! Watch what happens to the level of fellowship and joy in your group before and after serving
together. It will be dramatically apparent to all. Your coach can be a resource of ideas for service

opportunities.



PRACTICAL ADVICE FOR
THE START-UP TEAM

WHO SHOULD BE IN YOUR SMALL GROUP?

If your group is being formed from a sign-up event, you may already have a list of people for your group. If

that is not the case, you will need to consider who should be in your group. The first thought most people have

when starting a group is to invite all your friends and other people just like you. There is nothing wrong with

thatt 1 f you are married with young children..then in
you are an empty nesterthati s approaching retirement or are alre
generation. If there someone in your neighbornoodwh o i s | ost or searching (a

invite them. Your coach and the ministry staff are also available and can help identify Hope members in your

area that can be invited to your group.



SAMPLE GROUP MEETING AGENDA

The following is a sample schedule of what a typical Hope Small Group meeting might look like:

U First 30 minutes - Arrival, fellowship, hang out time, greet visitors if you have some
U Next 30-45 minutes — Study/Application/Sharing time — open with a prayer or worship time

U Last 15 - 30 minutes — Prayer time as a group

Many groups will share a meal together as well. We love that and it is scriptural. This can take place as
frequently as each meeting or as infrequently as a couple of times per year. However, the breaking of bread

together as a group is a key ingredient to growing closer to each other and creating a sense of community.

Feel free to adjust the agenda to fit your particular g r o wqeds. sAlso, add as much fellowship time on the

back end as is acceptable to the host family.

The important thing with the agenda is to have one and generally stick to it. Adding on extra fellowship on the
back end is great but be careful not to over-spend too much time in any one area. Sometimes people have
commitments and need to be able to rely on the agenda to participate in the group and still meet any obligations

they may have after the group time.

BABYSITTING OPTIONS

One of the most frequent questions we get from new people who are looking to get

into a group is related to the care

a babysitter twice per month while it can be a real obstacle for others. We have some recommended solutions

that have proven successful with other groups.

9 Agree together to share in the costs of childcare. This can be split amongst the members needing the
childcare or amongst the whole group if people would like to participate and offset the cost. That is
awesome and follows the spirit of Acts 2:45 - sharing their possessions with all who had need. The
babysitter may not need to be there the whole meeting (i.e., during fellowship time). Ideally you would like
to find a reliable babysitter that can commit to your group” Bieeting dates/times.

91 Another option is to rotate childcare responsibilities within the group. Each meeting a different member of
the group would sit with the children.

9 People can also choose to arrange for childcare separately and the children do not attend the meetings.



RESPONSIBILITIES WITHIN THE SMALL GROUP

The approach that Hope recommends is a Start-up Team to launch small groups. These Start-up Teams would

consist of a core group of 2-3 people/couples. Thi s prevents one person or
the weight of all the responsibilities falling onto that one person/couple. As you form your group and get
started, the responsibilities of the group will generally be performed by the Start-up Team members. However,
as your group grows, you need to open up the responsibilities and share them with the members of your group.
Ideally, you would try and match the spiritual gifts of a person to the most applicable responsibility. This also

encourages ownership by the group of the group.

You should have one or more members in your group assigned to each area of responsibility.

U Facilitator/study leader — You do not have to be a Bible expert, seminary graduate or pastor to

facilitate or lead the study. Most of the group materials are very approachable and easy for anyone to
pick up and lead. You just need to be able to review the material to be covered, select the questions
you want to ask the group to share about and then pray that God uses you effectively in your role as
the facilitator or study leader.

U Prayer Warrior —someone to keep a prayer journal or the prayer requests of the group (tracking

answered prayers is fun!).

U Head of Communications - Someone to make reminder calls/send out reminder e-mails.

U Hospitality Director - Someone to plan the food/drinks for the meetings. Someone who would plan

meals if they need to be delivered to group members.

U Social Director - Someone to be the social coordinator for group outings.

U Service Leader — Someone on the lookout for places and ways the group as a whole can serve the

community, the church or those less fortunate. Be creative here and take the opportunity to look

within your area for opportunities to serve. Be an example of Christ where you live.

Be proactive in identifying people in the group that can step up and assume these responsibilities. It will only
strengthen the group in the end.

10



GROUP GUIDELINES FOR SHARING

The following guidelines for sharing during a meeting should be printed and passed out to members of the
group so that a safe place for sharing can be established. Intimacy is not likely to happen in the beginning
months of a group. But for intimacy to occur there needs to be guidelines that the group adheres to that will
provide confidence and safety for sharing. At various stages and at different times it will be a good idea to

remind everyone by reading these guidelines out loud.

Participation and Respect: Anything said inside the meeting is never repeated outside of it. This
would also include prayer requests unless permission has been given by the individual. Gossip about, or

between, members of the group cannot be tolerated.

Honesty: Being open and honest will help us discover the truth that sets us free.

Acceptance: We do not pass judgment or advice; rather we support or validate feelings based on our

own experiences. Advice is only given when requested by the individual.

Self-Responsibility: We assume responsibility for our own struggles and never confess another

person"s struggles or shortcomings.

These are some basic guidelines, however, as your group matures it will probably make more sense for you to

create and adopt your own set of guidelines. This is called creating a group covenant.

11



Hope Small Groups

A place to belong, grow and serve.

SMALL GROUP SURVEY & COVENANT RECOMMENDATIONS

As the leader of this group, you should first consider your goals (deeper friendships, spiritual growth, etc.),
boundaries (frequency of meetings, level of sharing, etc.), expectations (group size, style of group meetings,

et c.

)

and commitment | evel (attendance,

|l ength

about signing a covenant. It will be important to know where you stand before asking where the group members
do. The Small Group survey can also be used to determine where a group may need to focus. Typically, groups
would spend one meeting completing and discussing the survey results and setting their covenant as a group.

Here are some areas to consider:

Goals:

1.
2.
3.

What G.R.O.U.P.S. stands for.
Maintain an open chair.
Giving birth to new groups

Commitments:

1.
2.

Attendance expectations

Participation expectations

a. willingness to not dominate

b. willingness to share

c. willingness to listen and share with sensitivity
Confidentiality expectations

a. absolutely no gossip

Group normal expectations

a. listening ears —not a counseling session

b. advice to be given only if asked for

Questions to Ponder:

ONoGarwWNE

What study material do we want to use?

What time/day do we want to meet?

Where to meet or what will be the rotation of homes we will meet in?
Frequency of meetings?

Food & Beverage choices?

Beginning and ending times?

When we should update the covenant?

Children attend meetings/childcare?

12
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SMALL GROUP SURVEY

This is a great tool to use periodically and evaluate the health of your group along the G.R.O.U.P.S. areas.

Based upon the responses — you can work with your coach to develop ideas on how to improve the scores.

Circle 17 10 (10 being the highest) on how effective your group is in the following areas. You are encouraged to expand on

your rating by answering any of the questions that follow.

Growth: 1 2 3 4 5 6 7 8 9 10

How have you grown spiritually as a result of your involvement with your small group? Is the teaching applicable to the lives of those
in the group or is it so general that it is not life changing?

Relationships: 1 2 3 4 5 6 7 8 9 10
Are there one or more people in your group that you could call anytime day or night? Is the environment energizing and open? Are

there people standing “alone”? Does your group do thin

Outreach;: 1 2 3 4 5 6 7 8 9 10

Does your group have an open chair policy and openness to accept new people? Are members of the group reaching out to neighbors,

friends, family in the area and inviting them to try out their group? Are you proactive in inviting® seeker s” ?

UpwardFocus: 1 2 3 4 5 6 7 8 9 10

During the group“s time together is Chri st p miagfulpmydrand nd
dependence on God for everything? Do you have a time of praise and worship during group time? |s prayer an important part of the

meeting?

PastoralCare: 1 2 3 4 5 6 7 8 9 10

Avre the needs of the individuals in the group met by other group members? Is there a high level of care for one another?

Service: 1 2 3 4 5 6 7 8 9 10

Has the group taken on service projects this year? Do the projects benefit the lost and/or the least? Are projects going on regularly?

What recommendations do you have to improve the group?

13
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Hope Small Groups

A place to belong, grow and serve.

HOPE SMALL GROUP COVENANT

PURPOSE

To glorify God by connecting in healthy, caring, Christ-centered communities where we can encourage and
challenge one another to grow in our faith, support each other in the challenges of life, and reach out and
serve the world around us.

VALUES

Growth i In Christ & In the Word

Relationships i Fellowship & Friendship

Outreach T Open Chair facilitating, Leader Apprenticeship & Group Multiplication

Upward Focus i Worship and Prayer together

Pastoral CareT1 Supporting one another through | ifeds challen
Service i Care for the lost and least in our community

HABITS RESPONSIBILITIES

Care 1 Being there for each other. Prayer Warrior 1 for the group, individual needs, etc.
Safety i Feeling safe enough to be yourself. Communication Master i news, reminders, updates
Authenticity T Being real with one another. Hospitality Coordinator T homes & food rotation
Growth T Challenging each other to take growth steps. Curriculum Organizer i facilitator rotation, planning

Help T Providing resources others may need.
Confidentiality i Keeping issues and info shared within the group.
Share | Taking on responsibilities within the group.

GROUP GUIDELINES

1. The group will meet from through (month).
2. The group will meet on (day of week) (frequency).
3. The group session will begin at and end at (time).
4. The group time will typically consist of minutes of fellowship, study/discussion, and
of prayer.
5. The group will be (open/closed) to additional group members.
6. Group members will attend on a regular basis and agree to pray for other group members weekly.
7. Group members agree to keep issues and information shared confidential within the group.
8. Group members should never say anything that will embarrass their spouse or members of the group.
9.
10.
il covenant together with the other members of this ¢

(sign)

14




PRAYER

Learning how to pray in your quiet time with the Lord is one of the most powerful lessons you will ever learn as

a believer and follower of Jesus Christ. Learning how to pray in a group of people is something that is just as
power ful, but it is very different. Il f you“"ve e
the Il ong pauses, forgotten words, &amd .t"hda hdbruged e
know the intimidation factor of praying with someone who prays those long eloquent prayers that sound so

good, when you can barely stumble through a sent

situations, and there are more, there is help.

First, realize that prayer is nothing more than talking to God. There is no right way or wrong way. Be yourself
and say whatisonyour mind. God knows your heart. You" rgouar®@t pr

praying to your loving Abba Father. So try not to worry what other people think. Just focus on Jesus.
That being said, everyone in the group needs to understand HOW to pray together as a group. This is not

something to be taken lightly. When you go before the throne of God in prayer as a group, you need to be in

one accord. These next two sections will help g

TheSeven S6s of Group Prayer

1: SUBJECT BY SUBJECT PRAYER
Effective Prayer in a group is made effective when we agree in prayer. In group prayer, pray one
subject at a time, be sensitive to allow others to add their prayers of agreement to each subject the Spirit
has led you as a group to pray for. Matthew 18:19-20.

2: SHORT PRAYERS
Short prayers are the secret to effective prayer as a group. Just one or a few well-chosen sentences from
several people on each subject allows time for everyone to pray. Ecclesiastes 5:1-2 warns us that as we
approach the throne of God our words should be few.

3:SIMPLE PRAYERS
Prayers that use high and lofty words and theological concepts can be intimidating to others in the group
and may limit group participation and thereby quench the Spirit. Keep your prayers simple and from the
heart. Remember, theological truth is at its most profound when it is stated most simply.

15



4: SPECIFIC PRAYERS
The more specific the request, the more specific the prayers can be. The more specific the prayers are,
the more specific God can answer. And the more specific the answers are, the more enthusiastic our
praise will be.
5: SILENCE IN PRAYER
Silence in prayer allows us to listen to each other and then hear the Holy Spirit as it instructs our heart to
pray. Don*"t freak out i1 f there is silence in
to us. Again, Ecclesiastes5:1-2 t el l s us to “ Guard our steps as
to listen rather thantooffe r t he sacri fice of fool s.” God ca
6: SMALL GROUPS AND PRAYER
Small Group prayer tends to be more effective than large group prayer because it is easier to achieve one
accord in prayer. And it is our oneness in prayer that makes our prayers powerful with God. Again, see
Matthew 18:18-20.
7: SENSITIVITY IN PRAYER
To sum up, sensitivity to God nhtdoreHqotivergioupprayean.d e a
Be sensitive to what the Spirit is saying and also be sensitive to what each group member is sharing and

praying for.

TWO DIFFERENT WAYS TO CONDUCT GROUP PRAYERS

U Circle Prayer — As a new group, the best way to do group prayer is a circle prayer. Form a circle, hold
hands and then let everyone in the circle (in order) either choose to say something out loud in prayer or
they can pass (pray silently). The pass is d
done. Even the people praying out loud should do that. The person at the end of the prayer circle would
close the group out in the prayer. Start-up Team members should be the first and last person in the
prayer circle.

U Shout-out Prayer —You can remain sitting, standing, in a circle, it does not matter. Someone begins
the prayer by saying a sentence prayer. Then people would add in their sentence prayer as they feel led
to do so (people may share more than once). This may not be the best format for new groups. There are
typically longer moments of silence that might be uncomfortable for some people. But as stated above,
embrace those moments and listen to what God may be telling you. A designated person should be
assigned to close the group prayer time at a designated time or after the sentence prayers have slowed
down. That person should probably be one of the Start-up Team members or someone comfortable

praying out loud in the group.

16



SMALL GROUP MINISTRY COMMUNICATION

Your primary contact for assistance will be your Small Group Coach. Each geographic region will have one or
more coaches assigned to it and they will work along side the Small Group Start-up Teams and Leaders to plan,

organize and support the small groups in their growth and development.

You will also get information and communication directly from the Small Groups Ministry Staff periodically.
They will communicate about upcoming leadership training events, celebration meetings and other group
activities. We encourage all of you to be an active participant in the ministry. From Proverbs 27:17—-, As i r o

sharpens iron, so does one man sharpen another

sharpens your own skills.

You will be expected to set-up your group in the GroupFinder website and keep the information updated. More

information in the next section.

SMALL GROUP COACH

The purpose of the Small Group Coach is several fold, however their primary role is to help your Small

Group to stay healthy and growing.

Coaches are also responsible for the development of new Small Groups. It is important to keep in close

contact with your Coach for he/she will ultimately be the one who helps your group be successful.

It is essential that groups have someone outside themselves to maintain accountability and for keeping
small groups practicing the six fundamental elements of biblical community represented by the G.R.O.U.P.S.
acronym. This is where your Coach is absolutely key to the success of your group. Even the best group leaders
need someone asking them the tough questions and holding them accountable to the things that are going to

help them reach their goals.

Your Coach will periodically ask you and the Start-up Team to get together. You will also have a
chance to get together with your coach at the Small Group gatherings we have from time to time. These events
will be where you can get to know other Small Group leaders and where important announcements and new

ideas for Small Groups are discussed.

17



THE CARING MINISTRY AT HOPE

As a Small Group Leader you have an opportunity
encouraging, supporting, guiding, befriending, and serving those in your sphere of influence. In the course of

these relationships you may become aware of a special need outside the groups ability to handle alone. The
guestion becomes, “What do | do?”

We are fortunate at Hope to have both staff and volunteer organizations that provide resources to fulfill the
ministry of Christ to the hurting in our congregation. Familiarizing yourself with these options will help you in
knowing who to call or where to refer your members in need.

Resource Options

Deacon Ministry — Teams of five to nine deacons serve in one of eleven geographic regions. The deacons are
ready to pray and care for those in their regions who are facing difficult situations. They are there if you group
needs prayer support, or assistance in providing food to one of your members in a crisis.

Recovery & Support Ministry — Hope provides a place for a large number of Recovery & Support groups to
assist individuals struggling with long-term life controlling issues.

Stephen Ministry — Lay caregivers, called Stephen Ministers provide systematic and extended one-on-one
Christian care to the bereaved, hospitalized, terminally ill, separated, divorced, unemployed, relocated, and
others facing a crisis or life challenge.

Caring Ministry or Duty Pastor —in the case of emergency situations, death, financial aid, counseling, extreme
situations, contact the Caring Ministry or Duty Pastor for assistance.

These resources comprise the majority of options available in meeting the special needs of your group members
andanswerst he questi on we st 'aFotmoardinfevmatioharto ConMdetavithamyof | d o
these resources, call a representative of the Caring Ministry.
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TOP 5 ELEMENTS TO HAVE DYNAMIC FELLIOWSHIP

1. Encourage Commitment to the Group

T
T

Let group members know they're missed whenth e y “ r e  arzairege regulaa atteshdance.
Spell out the commitments (can be done as part of the group covenant) and recognize and express
appreciation of commitment given.

Stay in touch between meetings.

Show concern for the growth and development of individuals in the group.

Enforce covenants and confidentiality.

2. Have a Spiritual Focus

T

)l
)l
)l
)l

Use study material that is challenging; spend the necessary time as a leader/facilitator to be prepared.
Keep the group centered around Christ.

Steer discussion back to topic if it gets sidetracked on non-spiritual issues during Bible study or prayer
Get feedback from group members on their spiritual progress (can be measured using the survey).

Show concern for each person®s needs, answered prayers, how the Lord is working in each life.

3. Model Love and Acceptance

T

=4 =4 4 A4 -4 -

Help new-comers and long-time members feel welcome and not "taken for granted”. A few simple
words of welcome or appreciation could accomplish this.

Understand that each person is different and comes to the group from different back grounds, with
different personalities and issues.

Foster an open atmosphere where anything can be shared (when people open up, encourage it).
Get together socially & purposely reaching out to members you don't necessarily mesh with.
Perform acts of caring and kindness outside the meeting.

Maintain confidentiality so that group can "actively" participate without fear of gossip.

Foster non-judgmental attitudes so the group is a safe place.

Request (prayer) and look for the Holy Spirit's presence in your group and at your meetings.
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4. Care Within and Beyond the Group

T

= =/ 4 A4 -4 -2

Send cards.

Taking meals when someone's sick or had a baby.

Take prayer requests seriously.

Invite new people to the group.

Meet needs financially as the group has means to do so; food, care, transportation.

Care for the group and people outside of the group.

Share openly and honestly and making others feel comfortable in sharing so we can minister to each
other in the group but also the exposure to participate in sharing with others outside of the group who
need to share with someone.

Care during times of need.

5. Depend on God through Prayer

=4 =/ =4 A4 A4 A4 A5 A -2

Begin and end group time with prayer.

Have an active "prayer chain" for things that arise throughout the week.
Keep a group prayer journal.

Consider doing studies on prayer.

Have times of praise and worship within group meeting.

Pray for each other outside of group meeting.

Pray together on phone.

Pray as a leadership team (Start-up Team).

Seek God's perspective in your daily life.
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COMMON ISSUES FACING GROUPS

Group Conflicts

1. Over theological issues: Have one of the members of the group do a Bible study on the topic and
report their findings at the next meeting. Your group coach can also be a resource on how to handle this

issuebut al ways remember ..

In the essentials, unity.
In the non-essentials, charity.

In all things, compassion.

2. General group conflicts: First things first — you will have conflict in your group — it happens. It also
has to be addressed or it will grow. Prayer over the issue and the ability to listen without reacting will
be needed. First step in addressing the conflict is to find out the root cause of the problem (by asking).
Justgetthefacts—you don®"t have to necessarily fuicklyas t i
possible to avoid escalating the problem emotionally or to other people in the group. Any division in the
group will escalate if we forget our priority, Jesus —and He is about love (1 John 4:16) and unity
(Ephesians 4:3). If the issue is between two people, intervene and suggest that it be handled after group
time. Then speak to each person one on one, or together, depending on how emotional those involved
are. If a solution is not evident in the discussions, ask both parties to pray that God will provide a
solution and unify the two parties. Agree to revisit the issue. Your coach can be a resource to help you
work through this and solve the issue if needed. If the issue involves multiple parties in the group,
address it collectively in the group setting. Open with a prayer for God to guide the discussion and bring
unity to the group and then ask everyone to address the facts of the situation. The goal would be to work
out a solution as a group. If a solution is not apparent, contact your coach for assistance and ask the
group to pray for God to provide a solution to the issue. Agree to revisit the issue.

3. Conflictamong leaders-Fi r st , stop it Be the first to sc¢
take it to the Lord in prayer, all of you, as a group and individually. Third, make sure you have a clear
understanding of what the conflict is about. Fourth, listen to what each other are saying. Consider their
point. Fifth, see if a compromise is necessary or if someone is out of line. But let the situation resolve
itself by being willing to admit you were wrong and asking for forgiveness. Typically leadership issues
occur when communication has broken down so make sure there are clear lines of responsibility on who
is doing what within the group. Conflict within the leadership team should always be handled outside of

group time. In group time, be united! Your coach can help if this occurs as well.
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How to Handle Excessive Talkers

During group time, you want to allow an opportunity for everyone who wants to share to share.
Sometimes, time or group size may not make that practical. Everyone gets carried away from time to
time and may monopolize a conversation. That is okay. Here we are addressing the chronic talker that
may potentially damage the group. If you find you have a person who seems to monopolize the
conversation there are a few things you can do to deal with that to create time for others to share as well.
U Notify the group on the front end to keep it short (tactfully said) allowing everyone time to share.
U Inform the group on the front end that, as facilitator, you may have to cut-off a conversation and
move to the next item to keep the discussion moving. You want them to buy into that so you are
not being rude if you have to cut-off a discussion and move on.
U ldentify the excessive talker as an ally —the facilitator can approach the excessive talker one on
one before the meeting, ask them to help you stimulate conversation by sharing first to break the
ice and then backing off to let others share. That allows the excessive talker to feel engaged and

part of the discussion without dominating it.

What if you have an extra needy person

The talker above may be an extra needy person. At Hope, our motto is we do not shoot our wounded.

Li kewise, in our groups, we don"t want to cas
consistently monopolizing the group time or it just becomes a therapy session for the needy person and

not a rewarding experience for the rest of the group. What should you do? First —realize there is a

reason for their need. As we have not walked where they have walked, we have no idea what may have
happened to them in their lives. It may become apparent that the Small Group is not the right place for

them. That happens. By the grace of God, Hope Church has a number of other resources available to

those in need. Consult with your coach if you have this situation and together with the ministry staff a

solution can be reached and help applicable to the need can be delivered.

How to handle shy people

Firstoff—i tokagtobeshyandi to'ksay i f people don"t want to s
as the group grows together, the shyness wil/
need to mandate that everyone answer a question or pray out loud. Let people participate as they feel
called to do so. Be mindful of the shy perso
in an awkward situation that could alienate them. Like for instance, if everyone is answering a question
and it begins to go person to person. You <ca

answer the question and re-direct to a new question or topic or ask for anyone else who wants to share.
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SCRIPTURE TO REMEMBER AS YOU DEAL WITH
UNCOMFORTABLE SITUATIONS

Matthew 18:21-22“ Lo r d, how many times shal/l I forgive

seven times?” Jesus answered,sé&vern etlilmeggo.u”, no

1 Corinthians 13:4-8 Love is patient, love is kind. It does not envy, it does not boast, it is not proud.
It is not rude, it is not self-seeking, it is not easily angered, it keeps no record of wrongs. Love does not
delight in evil but rejoices with the truth. It always protects, always trusts, always hopes, always

perseveres. Love never fails.

Matthew 22:37-40 “ Jesus replied: ,Love the Lord your G

and with all your mind. This is the first and greatest commandment. And the secondisl i ke it :

your neighbor as yoursel f.

John15:17“ Thi s 1 s my command: Love each other.”

John13:34 “ A new command | give you: Love one anot
one another. By this all men will know thatyouaremydi sci pl es, 1 f you | ove
John 13:12-14 “ Do you wunderstand what | have done for

rightly so, for that is what I am. Now that I, your Lord and Teacher, have washed your feet, you also

shouldwashoneanot her s feet.

Luke 10:29-37 —Parable of Good Samaritan
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GET YOUR GROUP TO OPEN UP

Build Trust

Share! Be real! Be direct! Get one on one!

1. Open up yourself T be vulnerable

One of the quickest ways to ensure a group gets beyond the surface is to share things from your own life
t hat make you vulnerabl e. Sound frightening? I
group. How | ong does it take? That"s up to you
groups are tougher than others. There are no right or wrong answers. If you find after several meetings
however, that you are still on the surface, pray that the Lord would bring more depth into your group. Trust

Hi m, He won"t | et you down.

2. Get one on one with members
The typical person wants to get to know the people in the group before they share. This is particularly
true of the leader. If they trust you, they will start to trust others. If you have shown you trust the group by
sharing, they might too! Get one on one with people and ask them how they are doing. Be direct if you can, but
do it i n bdsuwpvised.at hovalicect yod can be if you truly love the person you are speaking with.
As Scri pt ur ersova ynulfitudé of o ¢ &au eight not always say the right thing at the right
time, but people will know your heartt Don*t t hi nk you have to dapgotoi s d

lunch with them, and say hi to them in church. Be proactive and get to know your group members.

3. Commit to going straight to the shy or lonely
Don"t spend as much time with the most popul a
relationally. In other words, those people who have a harder time engaging in social relationships. Some
people will stand alone at a group. | have seen groups completely ignore these people! Go to them! Love
them! Make them feel like they are the most valuable member of the group! It might be awkward at times, but
talk to them, ask them questions, tell them about your life! We can never assume we know the road someone
has walked in their lifetime. Assume the worst. No matter how they might respond, keep reaching out. When

you do hear the story, you will probably be humbled by what they have gone through.
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4. Encourage those who are obviously outgoing, to share their testimony

Outgoing people like to talk! Ask them what they think or if they have a comment. It they say no, fine.
Perhaps, however, they mdaftow peaplamightyespsnt tayou, jostgpolitely D o n
ask them, but don®"t put them on the spot. shaeo it
some just don"t know how or don"t tngsbfthatust”’

will share.

5. Encourage everyone between meetings
Write a generic letter to everyone. Send them articles, tapes, whatever you feel will help the growth of
the individual and group. People value the inve
someone is constantly thinking about you and giving you Scripture verses or articles on a subject that they feel
i's relevant? Yes, this takes ti me. But this is

weeks; it is about us seeing Jesus on the face of every participant. That * s why we can —-i nves

because Jesus tells us to and when we do, we are loving Him.

There might be other strategies to opening up a group, but if you are real, if you are open, and if you truly love
the people in your group, it will open up on its own. And it might be quicker than you think. Just let Jesus live
through you, pray, and trust Him. Sometimes our reluctance to share is because we are afraid of what people
will think — but typically it is just the opposite. When you share, people think you are real and honest. Have the
courage to trust that principal and please only God. Perhaps that is another way of giving away your life so that

others might grow.
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LIMITS TO SHARING / OPENNESS

When the discussion becomes inappropriate, stop it.

1. Irreverent discussion: If someone begins to share and becomes irreverent to God or Jesus, lovingly stop the
di scussi on. This does not mean someone cannot s
debases Jesus or the Gospel. You will know when it has gone too far. True humility is recognizing who God is
and who we are. When someone does not recogni ze
someone might not get angry with God or feel that He has abandoned them. This is not what | mean. Typically

the emotions will run high when this becomes an issue to deal with.

2. Detailed and graphic descriptions of past hardship: It is one thing to share, it is quite another to go into

such detail that the group is overwhelmed. If the level of sharing is at a different level than where the group is

at, that is a sign for you to step in. I f you a
cut them off by sayieng,0u®™Ycaeu glonow itthroawgrmdsa Il iok
here and pray for you?” This demonstrates care
sharing. When the meeting is over you need to talk directly with the individual about sharing guidelines.

Sometimes you will find that a person needs to be in counseling. Your coach and the ministry staff can help

guide you if you feel this is needed.

3. Anything pertaining to sex: Some people share things that are sexually related. Again, trust the Spirit of
God in you and tell them you will talk with them later. Typically if someone is sharing like this you need to
point them to counseling.

4. Highly emotional issues: Although emotions are a wonderful gift from God and we should encourage each
other to freely show them to one anot foofar, yod might s a
want to intervene. Regardless of whether its anger or sadness, start praying silently and then try to move the

group to prayer. Take that person aside and deal with them one on one. Let another member of the Start-up

Team take over the meeting in your absence.

A Helpful Hint to avoid inappropriate discussions: Know your people! As a leader, you must monitor the
sharing. Typically you will know immediately who the more needy people are. Go to them before they come to
you. Typically we avoid these folks until it is too late. Remember, had you walked where they have walked, you
might be worse off than they are. Go to them. Love them. Accept them. See Jesus in them. Then you will find
the strength to love them despite their behavior. In these situations, you can always lean on your group coach as
well. They are there to help and support you.
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THE HOPE PRESBYTERIAN ESSENTIALS

Studies have shown that the knowledge Americans have about the Bible is in the ballpark of reality, but
it is often off base. For example: most Ameri ca
t hems el v eab 'SqexadthgwhadBdo tvd ai Hope Presbyterian Church believe? We believe in the

following Essentials of our faith.

1. We believe in one God, the sovereign Creator and Sustainer of all things, infinitely perfect and
eternally existing in three Persons: Father, Son, and Holy Spirit. To Him be all honor, glory, and
praise forever!

2. Jesus Christ, the living Word, became flesh through His miraculous conception by the Holy Spirit and
His virgin birth. He who is true God became true man united in one Person forever. He died on the
cross a sacrifice for our sins according to the Scriptures. On the third day He arose bodily from the
dead, ascended into heaven where, at the right hand of the Majesty on High, he now is our High Priest
and Mediator.

3. The Holy Spirit has come to glorify Christ and to apply the saving work of Christ to our hearts. He
convicts us of sin and draws us to the Savior. Indwelling our hearts, He gives new life to us,
empowers and imparts gifts to us for service. He instructs and guides us into all truth, and seals us for
the day of redemption.

4, Being estranged from God and condemned by our sinfulness, our salvation is wholly dependent upon
the work of God"s free grace. God credits Hi
alone for their salvation, and thereby justifies them in His sight. Only such as are born of the Holy
Spirit and receive Jesus Christ become children of God and heirs of eternal life.

5. The true Church is composed of all persons who through saving faith in Jesus Christ and the
sanctifying work of the Holy Spirit are united together in the body of Christ. The Church finds her
visible, yet imperfect, expression in local congregations where the Word of God is preached in its
purity and the sacraments are administered in their integrity; where scriptural discipline is practiced,
and where loving fellowship is maintained. For her perfecting, she awaits the return of her Lord.

6. Jesus Christ will come again to the earth — personally, visibly, and bodily — to judge the living and the
dead,andt o consummate history and the eternal pl
(Revelation 22:20)

7. The Lord Jesus Christ commands all believers to proclaim the gospel throughout the world and to
make disciples of all nations. Obedience to the Great Commis si on requires tot al
who |l oved us and gave Hi mseddfenfyomgug . ove Headc:

are His workmanship, created in Christ Jesus for good works, which God prepared beforehand that we
shouldwalki n t hem. (Ephesians 2:10)
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SMALL GROUP LIFE CYCLE

GOAL - KEEP IT ON THE INCLINE

PARTICIPATION

Recline
Incline Decline
INCLINE RECLINE DECLINE
] ) People come out of
High outside P

involvement with each
other and taking on

Involvement if it is

habit. Very little
outside involvement

LEVEL e convenient with each
responsibilities in the
fou get people to take on
group. responsibilities.
Don ™ tcomidere 1
ATTITUDE Eager to add new Stop taking in new adding new people.
TOWARDS The focus is on
people people .
OUTREACH retaining members not

adding new members.

PERSPECTIVE OF

Energetic and focused

Frustrated and

Into a maintenance

LEADERSHIP on group acquiescent mode
Have found a happy
Entertains new ideas medium and Lean on what they have
ATTITUDE andi ni ti at i| comfortlevel. Are | al ways don
TOWARDS CHANGE | enjoy doing new things | resistanttochange. | t ri ed t hat
and new ch*“We I|ike wor k. "
it is.
RESPONSE TO Close contact and Oversight is Oversight is tolerated
OVERSIGHT welcome input resisted but ignored
HISTORICAL

ORIENTATION

Future oriented

Present oriented

Past oriented

MAIN CONCERN OF
THE GROUP

The growth of the
group

Their own comfort
level

Survival of the group

FOCUS

The group

Themselves

Other church
involvements
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